STATE OF MISSISSIPPI
DEPARTMENT OF BANKING AND CONSUMER FINANCE

IN THE MATTER OF: CAUSE NO: BD-2026-001

Raland Burks,
Former Executive Officer, PriorityOne Bank
Magee, Mississippi
Loan Officer, Community Bank of Mississippi
Flowood, Mississippi

NOTICE OF CHARGES FOR REMOVALAND PROHIBITION

TAKE NOTICE that, pursuant to Miss. Code Ann. Section 81-1-127, the Commissioner
of the Mississippi Department of Banking and Consumer Finance (Department) having opined
that Raland Burks (Respondent) participated in, and/or consented to, violations of law, rule, and
regulation and/or unsafe and/or unsound business practices in the operation of PriorityOne Bank
(Magee, Mississippi), intends to permanently remove said Respondent from Community Bank of
Mississippi (Flowood, Mississippi) and prohibit him from being elected, reelected, or appointed
to any position as a director, officer or employee of that bank or elected to or retain a position as
a director, officer or employee of any state bank, bank subsidiary, bank holding company or any
other entity regulated by the Department.

A hearing regarding this matter shall be held before the Commissioner at 10:00 a.m. on
the 16™ day of March 2026, at the Woolfolk State Office Building, SO1 N. West Street, Jackson,
Mississippi 39201, in Room 138.

IN SUPPORT of this Notice of Charges for Removal and Prohibition (Notice), the

Commissioner charges the following:
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JURISDICTION

1. At all times relevant to the charges set forth below, Respondent was an executive
officer of PriorityOne Bank. Additionally, Respondent is currently serving as a loan officer at

Community Bank of Mississippi.

2. PriorityOne Bank is a Mississippi state-charted bank domiciled in Magee,
Mississippi.
3. Community Bank of Mississippi is a Mississippi state-charted bank domiciled in

Flowood, Mississippi.
4. The Commissioner is authorized to initiate and maintain this action pursuant to

Miss. Code Ann. Section 81-1-127.

BACKGROUND
S Respondent was hired at PriorityOne Bank in 2012 and was subsequently
terminated on April 22, 2025.
6. Prior to his termination, Respondent served as an executive officer of PriorityOne

Bank. Specifically, Respondent was the division president for the Lamar County branches. In
such capacity, Respondent was in charge of the following four branch locations: Hattiesburg,
which was Respondent’s primary office, Sumrall, Bellevue, and Purvis.

T As part of his job duties, Respondent was responsible for the origination and/or
approval of customer loans issued at his assigned branches.

8. On a routine basis, management of PriorityOne Bank randomly samples and
reviews its customer loans. This is accomplished by exporting loan data to an excel file,
randomly sampling loans based on the customer relationship manager and recent loan

disbursements, verifying the associated collateral, confirming that all documents were correctly
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signed and dated, and determining whether the loan process complied with bank policies and
procedures.

9. While conducting its review on April 4, 2025, PriorityOne Bank discovered
inconsistencies with certain loans originated and/or approved by Respondent. Such discovery led
the bank to further investigate.

10.  The bank’s investigation revealed that Respondent violated the bank’s loan policy,
failed to follow internal protocols, concealing the troubled nature of loans, and intentionally
misallocated loan proceeds, all of which involved loans made to two large loan relationships —
hereafter referred to as Customer Relationship A and Customer Relationship B.

11. Thereafter, on October 31, 2025, PriorityOne Bank reported the results of its
investigation to the Department.

12. Based on such report, the Department initiated an examination at PriorityOne
Bank on December 1, 2025, pursuant to Miss. Code Ann. Section 81-1-81(1).

THE DEPARTMENT’S FINDINGS

13. As aresult of its examination, the Department identified suspicious activity
related to several loans involving Customer Relationship A and Customer Relationship B.

14. Loan proceeds in many instances were not used by Respondent for the intended
purpose. Proceeds from these loans specifically benefited a specific customer or their business
not bound by loan documentation with either deposits or loan payments.

15. Furthermore, the bank’s loan policy was not followed by Respondent in several of
these instances relating to collateral, credit scores, analysis of income, and insurance.

16.  Moreover, it was determined that the Respondent’s actions masked the true past

due nature of some credits , prolonged the potential for collections on defaulted loans and
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eliminated the potential for mitigating actions by the bank’s Collections Department, all to the
detriment of the bank.

17. Additionally, Respondent benefited personally through the bank’s incentive
program by fraudulently showing elevated loan originations in his local market and lower than
actual past due and loss amounts.

LEGAL BASES FOR REMOVAL AND PROHIBITION

18.  The Commissioner re-alleges and affirms all previous allegations in this Notice.
19. Respondent has engaged in misconduct constituting grounds for a removal and

prohibition order.
Respondent’s Misconduct

20.  Respondent has participated in and/or consented to violations of law, rule, and
regulation.
21. Additionally, Respondent has participated in and/or consented to unsafe and/or

unsound business practices in the operation of PriorityOne Bank.
22.  Furthermore, Respondent has committed and/or engaged in acts, omissions, and
practices that constitute a breach of fiduciary duty.

A. Violations of Law, Rule, and Regulation and Breach of Fiduciary Duties

23.  Respondent willfully and knowingly subscribed to and/or made false reports,
statements and entries in the books of PriorityOne Bank. Such actions constitute a violation of
Miss. Code Ann. Section 81-1-101.

24. Respondent failed to faithfully and diligently perform the duties of his office
and/or knowingly violated and permitted to be violated provisions of law as noted herein. Such

actions constitute a violation of his oath of office as prescribed in Miss. Code Ann. Section 81-

3-45.
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25, Pursuant to Miss. Code Ann. Section 81-5-105(1), as an officer of PriorityOne
Bank, Respondent is deemed to stand in a fiduciary relationship to the bank and its stockholders
and is required to discharge his duties in good faith and with that diligence, care, judgment and
skill as provided in Section 81-5-105(2). Respondents’ actions constitute a violation of Miss.
Code Ann. Section 81-5-105.

26. Respondent’s failure to perform the duties prescribed to him constitutes a
violation of Miss. Code. Ann. Section 79-4-8.41.

27.  Pursuant to Miss. Code Ann. Section 79-4-8.42, when performing in his capacity
as an officer of PriorityOne Bank, Respondent was required to act (1) in good faith; (2) with the
care that a person in a like position would reasonable exercise under similar circumstances; and
(3) in a manner the officer reasonable believes to be in the best interest of the bank. Respondent’s
actions constitute a violation of all three provisions of Section 79-4-8.42.

28.  Additionally, pursuant to FDIC Financial Institution Letter (FIL-87-92), dated
December 3, 1992, Respondent had an obligation to discharge duties owed to PriorityOne Bank
and to the shareholders and creditors of such bank, and to comply with federal and state statutes,
rules and regulations. These duties included the duties of loyalty and care. The duty of loyalty
required Respondent to administer the affairs of the bank with candor, personal honesty and
integrity. He was prohibited from advancing his own personal or business interests, or those of
others, at the expense of the bank. The duty of care requires Respondent to act as a prudent and
diligent business person in conducting the affairs of the bank. Respondent’s actions constitute a

breach of each of these duties in violation of FIL-87-92.
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29. Respondent’s actions also constitute a violation of the common law duty of care.
30. Respondent’s actions also constitute a violation of the common law duty of
loyalty and fair dealing.

B. Unsafe And Unsound Business Practices in the Operation of the Bank

31. Respondent misappropriated loan proceeds and blatantly overrode or used his
executive officer position to direct other employees to override existing internal controls, loan
documentation practices, and prudent credit underwriting practices required by the Code of
Federal Regulations Title 12, Chapter 111, Subchapter B, Part 364 — Interagency Guidelines
Establishing Standards for Safety and Soundness.

32, Respondent caused loan proceeds to not be used for the intended purpose.
Proceeds from the loans related to Customer Relationship A and Customer Relationship B
specifically benefited a specific customer or their business not bound by loan documentation
with either deposits or loan payments.

33.  Furthermore, the bank’s loan policy relating to collateral, credit scores, analysis of
income, and insurance was not followed for several of the loans associated with Customer
Relationship A and Customer Relationship B.

34. Moreover, it was determined that the Respondent was wrongfully extending the
due dates of these loans which masked the true past due nature of some credits to the detriment
of the bank, prolonged the potential for collections on defaulted loans and eliminated the
potential for mitigating actions by the bank’s Collections Department.

35. All of the above actions of the Respondent as well as the aforementioned
violations, unlawful practices and breaches constitute unsafe and/or unsound business practices

in the operation of PriorityOne Bank.
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The Effect of Respondent’s Misconduct

36. Respondent’s violations, unlawful practices, and breaches directly caused
PriorityOne Bank to suffer financial loss. Specifically, PriorityOne Bank suffered loss from
direct charge-off of Customer Relationship A accounts totaling $579,352 from 2023 to 2025.

3 Additionally, PriorityOne Bank suffered due to loss/reversal of fee income and
compensation to Respondent due to actions taken on the Customer Relationship A related
accounts.

38. Respondent’s actions also directly resulted in asset quality problems that
adversely affected eamnings at PriorityOne Bank.

39. Moreover, Respondent received financial gain and/or other benefit as a result of
his misconduct. Specifically, Respondent benefitted personally through the bank’s incentive
program by fraudulently showing elevated loan originations in his local market and lower than
actual past due and loss amounts.

Respondent’s Culpability for His Misconduct

40. Respondent’s violations, unlawful practices, and breaches involved personal

dishonesty and/or demonstrated willful and continuing disregard for the safety or soundness

of PriorityOne Bank.
41. Respondent’s personal dishonestly involved deception, concealment, and fraud.
42, Respondent’s willful disregard involved misconduct in which he deliberately

engaged, despite knowledge of abnormal risks of such conduct to the safety and soundness of

PriorityOne Bank.
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43.  Respondent’s continuing disregard involved misconduct undertaken repeatedly or
over time from October 2016 to March 2025, notwithstanding the abnormal and obvious risks of
such conduct. Such continuing disregard constitutes recklessness.

ASSESSMENT OF CIVIL PENALTY

44.  The Commissioner re-alleges all previous allegations in this Notice.

45. Pursuant to Miss. Code Ann. Section 81-1-123, any officer who is found to have
violated any provisions of Chapters 1 through 9, Title 81, Mississippi Code of 1972, whether
willfully or as a result of gross negligence, gross incompetency or recklessness may be ordered
to pay a civil penalty not to exceed Five Thousand Dollars ($5,000.00) per violation.

46. Respondent’s violations, unlawful practices, and breaches warrant a civil penalty
assessment pursuant to Section 81-1-123.

TEMPORARY ORDER OF REMOVAL

47. The Commissioner re-alleges all previous allegations in this Notice.

48.  The Commissioner has determined that Respondent knowingly participated in,
and/or consented to violations of law, rule, and regulation and engaged in unsafe and/or unsound
business practices in the operation of PriorityOne Bank and that as a result, a situation exists
requiring immediate corrective action.

49. Based on the above, an order will be issued temporarily removing Respondent
from Community Bank of Mississippi pending the hearing scheduled in this matter.

PRAYER FOR RELIEF

The Commissioner prays for the following relief:

e Issuance of a temporary order of removal, removing Respondent from Community

Bank of Mississippi pending a hearing on this matter, pursuant to Miss. Code Ann.
Section 81-1-127;

Page 8 of 10



e [ssuance of a permanent order of removal and prohibition pursuant to Miss. Code
Ann. Section 81-1-127:

e Assessment of a civil penalty in the amount of Five Thousand Dollars ($5.000.00) per
violation, pursuant to Miss. Code Ann. Section 81-1-123; and

e Such other relief as the Commissioner deems just and proper.

SO NOTICED, this the 27th day of February 2026.

RHOSHUNDA G. KELLY
COMMISSIONER

MISSISSIPPI DEPARTMENT OF
BANKING AND CONSUMER FINANCE

W f}(umu_.
Brg ette W, nggm @
Gen ral Counsel )

MSB No. 9676

P.O. Box 12129

Jackson, MS 39236-2129
601-321-6924

brideette.wiggins@dbef.ms.gov
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CERTIFICATE OF SERVICE

THE UNDERSIGNED hereby certifies that she has caused the instant document to be

personally served as follows:

Raland Burks
5010 Hardy Street
Hattiesburg, MS 39402

PriorityOne Bank

By Service Upon: Robert J. Barnes
300 Main Avenue North

Magee, MS 39111

Community Bank of Mississippi
By Service Upon: Justin Martin
1905 Community Bank Way
Flowood, MS 39232-1229

SO CERTIFIED, this the 27th day of February 2026.

2 I-/‘\J [ ﬁ['
By: Q«MLCMW Ao

f _)Briffette W. ngg';tﬁ\s
General Counsel
MSB No. 9676
P.O. Box 12129
Jackson, MS 39236-2129
601-321-6924
bridgette.wiggins@dbcf.ms.gov
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